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Drought Rule Changes

Irrigation Rebates

Electronic Meter Data

Irrigation Checkup
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Drought Rule Changes

Irrigation Inspections and Plan
Review

Drought Surcharge

Drip Irrigation

Non-compliance violations
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Drought Rules Updates
Drought rules updates in June 2024 had a significant impact on compliance
over time.

GoodTrends: Total violations for 2025: 5,822

Total violations for 2024: 5,929

Total violations for 2023: 9,467

Residential properties hitting the Stage 3 surcharge level prior to activating
the surcharge: 5%

…after the surcharge was activated: 2.5% (-50%)

SAIA_2HRCEU_IrrigationInspectionsPlanReviewUpdate_RebatesAndRegulations_01272026.pdf file:///C:/Users/dreye/Downloads/SAIA_2HRCEU_IrrigationInspectionsPlanReviewUpdate_RebatesAndRegulation...

4 of 59 2/5/2026, 6:43 AM



SAIA Meeting

January 29, 2026 Page 5

1. All SAWS customers are subject
to the same rules and
enforcement mechanism.

2. Non-compliance charges
increase for repeat violations.

3. Repeat violations after rules
change down ~80%.

Improved ComplianceWith Once/Week Rules
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Logical Charges; Address Large Use/Repeat Violations

Level of Violation
Less than 1M gallons/year;
nearly all single family and
small commercial sites

Greater or equal to 1M
gallons/year/site for large
use irrigation

1st Violation $137 $500

2nd Violation $225 $625

3rd Violation $500 $1,250

Note: First time violations at single family customer accounts
eligible to have 1st non-compliance charge waived for taking an on-
line “defensive watering” course.
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Surcharge Table

Customer Class
Rate per 1000

gallons
Meter Size
(inch)

Stage 3 Threshold
(gal/month)

Stage 4 Threshold
(gal/month)

Residential $10.37 All Sizes 20,000 12,000

Billed Commercial
Irrigation

$10.37

5/8” 12,000 7,200

3/4” 18,000 10,800

1” 30,000 18,000

1.5” 60,000 36,000

2” 96,000 57,600

3” 210,000 126,000

4” 360,000 216,000

6” 810,000 486,000

8” 1,080,000 648,000

10” 1,440,000 864,000
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Drip Irrigation Days

Stage Spray Irrigation Drip Irrigation

Stage One 1 day/week 3 days/week* (MWF)

Stage Two 1 day/week 2 days/week* (MF)

Stage Three 1 day/week 2 days/week*(MF)

Stage Four Twice Per Month 1 day/week*(F)

Drip Still Has MUCH More flexibility than spray
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Update Watering Hours

• WHY: Reduce high demand on the energy grid in evenings.
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Plan review began for new irrigation systems built on any SAWS
meters installed after 1/1/25.
https://www.saws.org/irrigation-plan
Review checklist based onTCEQ regulation guidelines &
available to all
Plan review averaging 0.7 day turnaround.
4,833 plans reviewed in 2025.

Phased In Improvements for New Irrigation - 2025
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1) Submitting plans for systems already installed.

2) PR more than 15% difference within a zone.
1) EX: 8Q (1.56”/h), 8H (1.56), 15SST (0.8), 15RCS (0.4), 15 LCS (0.4)
1) Variance 74.4% between 1.56 and 0.4

3) Mixing RVANs with regular spray nozzles in the same zone

4) Improper hydrozoning

5) Not labeling pipe sizes on plan or identifying pipe colors in Legend

6) Submitting a new plan record for revisions instead of replying to the deficiency email.

Plan Deficiency Examples
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Plan and operational inspection required for all systems built
within the SAWS service area as of 1/1/26.
Review checklist based onTCEQ guidelines & available to all
Targeting two (2) business days between request and inspection
(some intervals longer based on irrigator/builder request)
Operational inspections include requirement for 4” soil depth
and quality (ordinance since 2002).

In 2026:more than 200 inspections: 75% pass rate

Phased In Improvements for New Irrigation - 2026
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1) Lack of check valve heads in low points.
2) No permit
3) Poor head spacing
4) Unregulated pressure
5) Heads less than 4” inches from impervious
6) Missing paperwork
7) Non-compliant soil

1) Too many rocks and other non-soil elements
2) Depth less than 4”
3) Poor soil quality (too much sand or not enough
organic material.)

Inspection Failure Reasons
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1) Irrigation permit required from DSD for all irrigation systems built within CoSA limits
and ETJ.

2) Irrigation license must be visible on vehicle, advertising materials and company website.

3) A licensed irrigator or licensed irrigation technician must be on site ANYTIME
irrigation work* is being performed (installation or repairs).

4) Failure to follow any of the above may result in a Class C Misdemeanor citation from
CoSA Municipal Court.
1) SAWS irrigation staff are authorized by the City Prosecutor’s office to submit affidavits for
consideration.

* Irrigation work does not include trenching or digging.

Important Reminders
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Implement Operational Inspections in 2026

https://vimeo.com/1144436065?fl=pl&fe=cm

https://www.saws.org/conservation/irrigation-plan-review-
program/
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Quick interactive Poll

https://presenter.ahaslides.com/presentation/8260938
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Preview of Rebates

Irrigation Design Rebate

Efficiency targeted changes to
irrigation systems

Smart Irrigation
System Rebate

Upgrade existing systems to
central control smart network.

Smart Irrigation
Controller Rebate
Upgrade single-controller
systems to approved smart

model.
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WhyWork with SAWS Rebates?

Customers may have high

expectations and low price-
points.

Stage 3 will probably continue,
at least through 2026

Encourage customers to move

towards more resilient landscapes

and irrigation systems
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Irrigation Design Rebate

Master valve (up to $400)
Parking Lot Islands ($300 per)
Cap zones ($300 per)
Retire systems (depends on system)
PRS heads ($12 per)
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MasterValve Rebate

• Wired to controller ($400)
• Bluetooth-enabled Battery-
Operated Controller ($300)
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The Importance of a MasterValve

From May 26th to June 23rd (about 28 days)
Scheduled Irrigation: 7,435 gallons
Leak: 674 hours at 55 gallons per hour equals 37,070 gallons (83%)
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The Importance of a MasterValve

October 23rd to June 23rd (about 243 days) they used 212,256 gallons
Scheduled Irrigation: 66,408 gallons or 31%
Leak: 145,848 gallons 69%
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Capping Parking Lot Islands
$300 per island
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50% up to $100 towards a
smart irrigation controller
• IncludesWiFi Modules

Approved models within 1
year of purchase
Simply install + apply

Smart Irrigation Controller Rebate
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• Multi-controller
properties

• Internet-connected smart
controllers

• Flow sensors with learned
flow + shut down

• 20% of project cost
(max $7,500 or $15,000)

Smart Irrigation System Rebate
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• Leak alert notifications-5 gph (.08 gpm) of
continuous use >48 hrs
• Accurate contact info

• Onsite leak detection: GPM andTotal
Gallons digital screen

ConnectH2O
Installations completed end of 2025 (over 600,000 meters in service area)
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Continuous Use Notifications
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• Customers have the option to sign up
for additional use notifications

– High Use Notifications

– Bill Forecast Notifications

– Unplanned Use Notifications

• Customers have the option to combine
accounts and add additional users

• Continuous Use Response

WaterSmart Customer Portal

Understanding Data

saws.watersmart.com
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saws.org/leak
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Continuous Use
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Continuous Use = Checkup Not Approved
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Reduce the risk
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Key Data on ISA Form

• Meter Read

• Master Valve Functional?
• MV Closed?
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Peak Month Estimated Total Gallons
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Peak Month Estimated Total Gallons
100% Summer Schedule in compliance with the current drought stage rules
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Stage 3 Drought Surcharge
Customer
Class

Rate per
1000
gallons

Meter
Size
(inch)

Stage 3
Threshold
(gal/month)

Stage 4
Threshold
(gal/month)

Residential $10.37 All Sizes 20,000 12,000

Billed
Commercia
l Irrigation

$10.37

5/8” 12,000 7,200

3/4” 18,000 10,800

1” 30,000 18,000

1.5” 60,000 36,000

2” 96,000 57,600

3” 210,000 126,000

4” 360,000 216,000

6” 810,000 486,000

8” 1,080,000 648,000

10” 1,440,000 864,000

72,000 gals – 60,000 gals
= 12,000 excess usage @ $10.37
per 1,000 gals

Monthly Surcharge = $124.44
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Stage 3 Drought Surcharge

72,000 gals – 12,000 gals
= 60,000 excess usage

Rate = $10.37 per 1,000 gals

Monthly Surcharge= $622.20

SAIA_2HRCEU_IrrigationInspectionsPlanReviewUpdate_RebatesAndRegulations_01272026.pdf file:///C:/Users/dreye/Downloads/SAIA_2HRCEU_IrrigationInspectionsPlanReviewUpdate_RebatesAndRegulation...

37 of 59 2/5/2026, 6:43 AM



SAIA Meeting

January 29, 2026 Page 47

SAIA_2HRCEU_IrrigationInspectionsPlanReviewUpdate_RebatesAndRegulations_01272026.pdf file:///C:/Users/dreye/Downloads/SAIA_2HRCEU_IrrigationInspectionsPlanReviewUpdate_RebatesAndRegulation...

38 of 59 2/5/2026, 6:43 AM



SAIA Meeting

January 29, 2026 Page 48

Annual Irrigation Checkup

• Reasonable Regulation

–Prevent water waste
–Improve landscape irrigation efficiency
–Establish effective communication
channels

–Ensure system meets all
requirements of the conservation
ordinance

City Ordinance – January, 2006
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Annual Irrigation Check Up Ordinance

“An annual irrigation system
analysis shall be required for
large use and large properties
and shall be submitted in writing
to the SAWS Conservation
Department on or before May
1st of each year…”

Ch. 34, Sec 273(3), Effective January
1, 2006:
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Large Property

“Large propertymeans a tract of land
or several tracts of land managed as a
group…regardless of the number of
meters or individual parcel sizes
associated with the property that
equals or exceeds five (5) acres in size
and has an irrigation system covering
all or a portion of the property.

Sec. 34-271 Definitions
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Large Use Property

“…any property that uses 1 million gallons of water or more for
irrigation purposes in a single calendar year.”

Sec. 34-271 Definitions
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Failure to Comply by May 1st

• Annual enforcement fee in the amount of $164 (effective Jan 1, 2026)
oone time late fee assessed on June bill)

• Additional volumetric rate of $0.8948 per 1,000 gallons (effective Jan 1,
2026)
o assessed monthly until compliance is met)

 Example: 100,000 gallons billed irrigation on June 2026 bill = $89.48 additional non-
compliance charge
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Critical Maintenance Issues

•Complete required repairs
• Upgrade to smart irrigation components (rebate)

•Remove non-essential zones (rebate)
•Retire system (rebate)

Approved compliance actions
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Pressure Regulation
Required by Code

High pressure (ref. TCEQCh 344.62)

• 30 TAC §344.62(c): “Methods to
achieve the water pressure
requirements include, but are not
limited to, flow control valves, a
pressure regulator, or pressure
compensating spray heads”
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Acknowledgements

“I acknowledge that I am a TCEQ LI and have completed
an initial inspection of the irrigation system(s) supplied
by this irrigation meter(s). The property has not approved
the necessary compliance actions required for all
Critical Maintenance Issues identified on the initial
system evaluation and documented on the Irrigation
System Analysis Form”

Reporting sites that have Critical Maintenance Issues “Pending”
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Home Page

• For meters with 1-3 controllers, an
Irrigation SystemAnalysis (ISA)
form is not required to be
uploaded.

• For meters with 4 or more
controllers, an Irrigation System
Analysis (ISA) form will be required
to be uploaded for each controller.

NOTE: If the controller count confirmed during the 2025 checkup does not match what SAWS provides
on the Home page, please contact SAWS Conservation at 210-233-3443 or irrigationcheckup@saws.org
to have the controller count updated

SAIA_2HRCEU_IrrigationInspectionsPlanReviewUpdate_RebatesAndRegulations_01272026.pdf file:///C:/Users/dreye/Downloads/SAIA_2HRCEU_IrrigationInspectionsPlanReviewUpdate_RebatesAndRegulation...

47 of 59 2/5/2026, 6:43 AM



SAIA Meeting

January 29, 2026 Page 57

“Does my property have to comply this year?”

Link to PDF on webpage:

SAWS Account Name
Irrigation Meter # and Meter Size
SAWS Service Address and Zip
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Functional? Normally Closed?

Master valves
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• Step 4 : System Data for all zone
types

4+ Controllers Now Required to Provide Zone Type Data

Online report updates
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Online Compliance Report

Access online form on SAWS webpage:

www.saws.org/irrigationcheckup

Login Requirements:
• SAWS Irrigation Meter #
• Checkup key (service address zip code)
• Initials
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AssignedWatering Day
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• Enter
• Meter #
• Checkup Key
• Initials

• Click on Login

Login Page
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Acknowledgements
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I acknowledge that all critical maintenance issues identified on the Irrigation System Analysis Form have
been addressed by one of these compliance actions:

Repairs Made, Individual Zone(s) Permanently Disabled, Entire System Permanently Disabled.

Critical Maintenance Issue that must be addressed include:

• Main line and lateral line leaks
• Stuck valves and valve leaks
• Broken heads
• Overspray, misaligned heads
• Excessive runoff
• Non-Functional Rain Sensor
• High pressure (ref. TCEQCh 344.62)

30 TAC §344.62(c): “Methods to achieve the water pressure requirements include, but are not
limited to, flow control valves, a pressure regulator, or pressure compensating spray heads”
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Courtesy Notifications

Email Blast sent early
February

Sent to every unique
Responsible Party and LI
email provided on prior
year compliance reports
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Courtesy Notifications

• February – Courtesy notification letters mailed
• March – Reminder notification letters mailed
• May 1st – Deadline to submit online compliance report
• June – Non-compliance notices begin

– Continue bi-monthly until compliant (into the new year until May 1, 2025)

Mailed to Billing Address on the Irrigation
Account
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Compliance reports are public record

Uphold the TCEQ Landscape
Irrigator license

Compliance can be revoked

Disconnect Service for
repeated violations and non-
compliance
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Questions and Meter Demo
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